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ECONOMIC DEVELOPMENT



OUR FOCUS

Questions of Interest
What are the reasons a high frequency offender 
may repeatedly commit crime?  

What are the resources high frequency offenders 
need in order to break the cycle of crime?  

“We aim to understand the experience of high 
frequency offenders that interact frequently 

with the Public Safety Continuum.”



DATA ANALYSIS

Five years of Arrest & Citation Records between January 2012 and December 2016

 Arrest Information 
record

101,408
ANALYZED OFFENSES

14,942
REPEAT OFFENDERS

53,592
TOTAL OFFENDERS



ANALYZED OFFENSES

Account for 62%
of the 101,408 analyzed 

offenses

Nearly 15K 
Repeat
Offenders

Five years of Arrest & Citation Records between January 2012 and December 2016



REPEAT OFFENSES
NUMBER OF OFFENSES

High 
Frequency 
Offenders

50%
25%
15%
5%
2%
1%

OFFENDER 
POPULATION

Other 
Repeat 
Offenders

3
5

6
11

17
23+

Five years of Arrest & Citation Records between January 2012 and December 2016



HIGH FREQUENCY OFFENDERS

HIGH FREQUENCY OFFENDERS
875

ALL OFFENSES
15%

OFFENSES
15,677

Five years of Arrest & Citation Records between January 2012 and December 2016



HIGH FREQUENCY OFFENDERS 

Five years of Arrest & Citation Records between January 2012 and December 2016



TOP 10 CHARGES

1. Open Container

2. Failure to Appear Warrant

3. Possession of Methamphetamine

4. Public Consumption of Alcohol

5. Park/Beach Loitering

6. Drunk in Public

7. Violation of Parole

8. Camping in Park/Beaches

9. Petty Theft

10. Resisting Arrest

All Repeat Offenders

Five years of Arrest & Citation Records between January 2012 and December 2016



TOP 10 CHARGES

1. Open Container

2. Failure to Appear Warrant

3. Possession of Methamphetamine

4. Public Consumption of Alcohol

5. Park/Beach Loitering

6. Drunk in Public

7. Violation of Parole

8. Camping in Park/Beaches

9. Petty Theft

10. Resisting Arrest

All Repeat Offenders
1. Open Container

2. Public Consumption of Alcohol

3. Park/Beach Loitering

4. Failure to Appear Warrant

5. Drunk in Public

6. Possession of Paraphernalia

7. Possession of Controlled Substance

8. Violation of Parole

9. Littering

10. Removal of Waste from Trash Cans

High Frequency Offenders

Five years of Arrest & Citation Records between January 2012 and December 2016



QUALITATIVE RESEARCH

OBSERVATION
SITE VISITS

DATA LANDSCAPING
SYSTEMS

OFFENDER
INTERVIEWS

 

SUBJECT MATTER 
EXPERT 

INTERVIEWS

21261212



RESEARCH INSIGHTS

Design Objectives

168 HOURS 

56 HOURS
200 HOURS

USER IN-DEPTH INTERVIEWS, SUBJECT MATTER EXPERT    
INTERVIEWS, FOCUS GROUPS, SITE VISITS

TRANSCRIPTION & NOTES

SYNTHESIS SESSIONS

46
INSIGHTS



RESEARCH THEMES

AFFIRMATION 
FROM PEOPLE

LACK OF FAMILY 
SUPPORT FOR 

YOUTH

STRUCTURE 
OF THE 

JUSTICE 
SYSTEM

RELATIONSHIPS
& SKILLS

POLICE & 
COMMUNITY

JAIL & 
PRISON



IN HER WORDS

“I would have paraphernalia tickets that would turn to 
warrants and I never would comply.” 

“He [the Police Officer] would sometimes take me to jail      
[. . . ] I would curse and scream. I would play this game 
with him and say that I’m already on my way to the 
program and he’d say, ‘I know, I’m going to make sure 
that you go down there,’ and then he’d take me to jail.”

“He has a job to do, you can’t fault him for doing his job. 
I would say to myself, ‘he always showed me respect.’ I 
appreciated that, because at that time I had depression, 
I was already eating myself up.”

 



DATA MART



DATA MART



DATA MART



INITIATIVES

Clinician in Jail

Citywide Data 
Agreement

Data Mart

Multi-Disciplinary 
Team

Open Data

Their Story
(PSC & HFO)

Rising Scholars
Education Lab



NEXT STEPS

● Co-Creating Solutions
● Develop Metrics
● Evaluate Possible Solutions
● Pilot Solutions & Analyze Results
● Recommendations For Full Implementation
● Delivery of Solutions

2017-2018

 


